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changing the story training
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Spokesperson Training   

90 minutes

1. Intro Go Round (5)

Media experience – show of hands

What do you want to get out of this training

2. Media: What is It?  (5)

Corporate  owned (influence of advertisers 37% editors say they changed a story)

2/3 of reporters say they feel the profit motive (ie. Corporate control) is weakening reporting

Institutional biases (status quo bias, white, male, heterosexist  dominated)

"News" = conflict/sensationalism, superficial (not the "olds")

3. Medium Differences (5)

How does the medium effect our message?


TV, radio, print 

4. Interviews (5)

Not a conversation. 

Use simple language.
Don’t answer the question – respond! Get the message regardless of what questions they ask.
ABC = A.cknowlege B.ridge C. ontent


Sample Bridges: 
“…the reason I’m here is”

“…I think the important issue”

“…I think the real point is”

5.  Be quotable (5)
Frequently the media asks name, age, profession

Sound bytes  - U.S. TV average = 5-13 seconds  U.S. print average = 5-25 words

Polite but firm

6.  Spin: Chutes and Ladders  (10)

Identify concepts within the question intended to marginalize you (Ex. violence, disruption).  These 

are chutes that will drag you off message.  This is where “spin” comes in.  You need to literally spin the concept by flipping its intention and returning to message by re-directing the negativity or marginalization back are your target.   This turns a chute into a ladder.

Ex – Q: Some of the people coming to today’s event will be violent.  How will you control them?

INDENTIFY THE CHUTE: Violence

TURN IT INTO A LADDER: We’re opposed to violence.  We are committed to non-violence and to 

confronting the structural violence of XXX (biotechnology, environmental racism etc.) the economic violence of XXX. (Enron-omics, U.S’s trade policy, runaway corporate greed etc.)

EX – CHUTE : Disruption 

          LADDER the real disruption is the XXX industry’s assault on our local environment. 

We’re here to stop XXX disrupting our future

7. ROLEPLAY AND DISSECTION (15)

Demonstrate variable levels of friendly to hostile questioning.  Make group identify chutes and ladders, use bridges and provide sample responses

8.  Style Tips (5)

Take deep breaths 

Appear relaxed

It’s okay to say I don’t know the answer to that…. 

Don’t say “No comment” – it makes you look guilty

Do not lie or make stuff up

Ask the reporter what’s their story or who have you talked to?  

Correct their false assumptions.   Take control of the story.

9. Messaging Tips (5)

Message Discipline: Know your message and practice

Tactics vs. Issues – don’t tell the media what you are doing tell them why

Connecting Issues

Backing up arguments with facts

Emotional vs. Intellectual (i.e. don’t be afraid to use your values.  “I think its wrong that MegaSnarf 

Inc. is putting its profits ahead of the health of the people of Smallville,” “These are issue of life and death around the world”)

Structure your story: (1) problem  (2)solution (3) action

10. Tough Questions Whole Group (10)

Crafted to reflect issue, political contest and latest developments in spin

Randomly ask workshop participants give them a chance to apply all lessons from Spin to Style.

Evaluation of response:  Ask how it felt?  What could they have done better?

11. Tough Questions in Pairs (10)


Break group in pairs and provide campaign based questions ranging from the basic Why are you here 

to hostile questions.  Participants play both roles.  

12. Evaluation Go-round (5)

One thing you learned

One thing we can do better next training

13. Fire ‘em Up and Plug ‘em in to the Campaign!  (5)
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